
Highway Department Committee Meeting Agenda 
April 10, 2026 

7:00 a.m. 
Location: 10735 Mill Rd. Mt. Carroll, IL 

Chair: Melinda Appel 
Facilitator: Sarah Renkes 

 
Call to Order 
 
Roll Call 
 
Approval of Minutes from March 10th meeting 
 
Update and Communication from Sarah Renkes 

●​ Job descriptions 
●​ Employee evaluation  
●​ 5 year plan 
●​ Update from the District 2 County Engineer meeting 
●​ Maintenance garage roof 

 
 
 
Questions/Concerns/Topics 
 
 
 
 
 
Next meeting date and time 
 
 
 
 
 
 

 
 


